
Date:         February 25-27, 2025; 0800-1700   
   
Location:   La Verne Public Safety Building 

2061 Third Street  
La Verne, CA 91750 
 

Attire:    Business casual is required.    
   
Tuition:      $300. (Register at: https://tinyurl.com/CIAM-La-Verne) 
 
Course Description: This course provides a comprehensive approach to managing the aftermath 
of critical incidents, recognizing that the real challenges often begin once an incident is deemed 
"safe." Participants will explore the long-term impact of critical incidents, which can persist for 
months or even years if not handled effectively. The curriculum emphasizes key areas such as 
leadership, agency failures, liability issues, locating critical resources, and preplanning and 
coordination with outside agencies. 
 
Participants will engage in critical incident debriefs, group work, and facilitated discussions. 
The course bridges theory with practice, utilizing scenario-based exercises, guest speakers, and 
insights from real-world experiences to prepare participants for the complexities of post-
incident management. 
 
Supervisors and administrators play a vital role in guiding their teams through the aftermath of 
critical incidents, making effective leadership and decision-making essential to the long-term 
success of the agency. This course equips participants with the strategies and tools to strengthen 
their agency’s resilience, reduce liability, and ensure a coordinated response.  
 
For questions or additional information email: OdysseyProject68@gmail.com   
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